THE TWELVE

ENVISION THE FUTURE & GO FORIT 2012

Imagination as a guideline for individual and organisational development

If you wish to lead proactively you cannot do without vision. This applies to
organisations as well as to your own life. Without a living imagination of the future
neither the development of your organisation nor your life will take proper shape. This
pro-active approach to engaging with the future helps you to gain new perspectives.
You will be better able to steer your course and will be able to take your destiny in
hand. You will be less thrown in the future by unexpected obstacles and unpleasant
surprises, due to the fact that you are clear about what really carries value, both for
yourself and for your organisation. You will have prepared yourself well.

Objectives

To create pictures of the future and to work with these.

To receive and give unprejudiced feedback.

To observe, to reflect and to develop new ideas.

To ‘taste” envisioning and to understand how the full envisioning process
works.

To understand that your personal vision is crucial to the future of your
organisation or department.

v To discover how you can use the envisioning process in different work
situations.
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Content

What working with imaginative strength means and how one can utilize the
power of basic questions.

Dream, fantasy, plan and vision: their similarities and differences.
Overview of various approaches to deal with the future.

The power of the ‘Envision the Future’ process.

Imaginative strength: training, working with, its possibilities and limitations.
The art of ideation — perception, reflection and letting go.

The (re)discovery of your intuition.

Target group

For leaders who want to further explore and develop the power of their imagination for
both themselves and their organisations.

Facilitators

Kathelijne Drenth
Belinda Heys
Lucinda Leachman

Investment

€ 3.500,- per person, inclusive workshop material, exclusive hotel expenses.

Dates & Place

6 & 7 September 2012,
10 & 11 October 2012,
6 & 7 December 2012.

Amsterdam, The Netherlands

Information and subscription

Jaap Drenth office manager The Twelve B.V.
Tel: 0031 6 811 33 677
Email: office@thetwelve.eu

Detailed information on: www.thetwelve.eu/envision




